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CONCEPT NOTE  

 HIGH-LEVEL STAKEHOLDERS FORUM ON ADVANCING THE NORTHERN 
AFRICA GRAIN COUNCIL (NAGC) 

 

Theme: 

Building a competitive, resilient and integrated grain economy for Northern Africa  

Venue and dates: 
 

16-17 November 2026, Casablanca, Kingdom of Morocco 
 
 
 
 
 
 
 
 
 
 
 

Conveners 
Islamic Centre for Development of Trade (ICDT) 

International Grains Council (IGC) 
Eastern Africa Grain Council (EAGC) 
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Background 
 
Northern Africa, a market of approximately 400 million people, serves as a strategic 
gateway for agricultural trade between Africa and global markets. Northern Africa is 
one of the world’s most important grain importing, processing, and trading markets. 

Despite this strategic importance, Northern Africa remains highly dependent on cereal 
imports due to rapid population growth, increasing food demand, climate variability, 
water scarcity and geopolitical disruptions affecting global grain supply chains. Recent 
shocks, including the COVID-19 pandemic, the Russia–Ukraine conflict and Red Sea 
shipping disruptions, have further highlighted the importance of resilient grain value 
chains, strategic reserves, diversified sourcing and stronger regional cooperation. 

Unlike Eastern, Southern and Western Africa, Northern Africa currently lacks a 
dedicated regional grain organization capable of coordinating governments, private 
sector actors, financial institutions, development partners and technical institutions 
around shared priorities. Advancing the Northern Africa Grain Council (NAGC) 
therefore presents an opportunity to provide for an institutional platform that 
promotes trade facilitation, policy harmonization, investment, market intelligence, 
standards, sustainability and implementation of the African Continental Free Trade 
Area (AfCFTA). 

Following consultations coordinated by EAGC, ICDT and IGC, a draft Business Plan 
has been prepared to advance the Northern Africa Grain Council (NAGC). The High-
Level Stakeholders Forum will provide the first regional platform for stakeholders to 
review, validate and enrich this Business Plan while collectively defining the 
institution's future direction. 

The Forum is intentionally designed as a participatory process that will ensure the 
advancement of the NAGC reflecting the priorities, aspirations and collective 
ownership of governments, the private sector and development partners across 
Northern Africa. 

Rationale 

The Forum will go beyond validating the draft Business Plan by generating the 
evidence, stakeholder consensus, and institutional ownership required to advance a 
sustainable and member-driven Northern Africa Grain Council (NAGC). Through 
high-level dialogue and collaborative engagement, participants will identify regional 
priorities, gather critical baseline information and market insights to inform NAGC's 
programmes, and build consensus on its strategic direction. The Forum will also 
mobilize strategic partnerships, recruit members, establish thematic Working Groups 
to support implementation, and secure financial and technical commitments to 
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advance NAGCs establishment. Ultimately, the Forum will produce a clear roadmap 
to guide the operationalization, and long-term sustainability of the Northern Africa 
Grain Council.  
 
Purpose 

To build regional consensus, ownership and partnerships towards the advancement 
of the Northern Africa Grain Council (NAGC) while validating its Business Plan and 
developing an implementation roadmap for its operationalization. 

Specific objectives 
The Forum will: 

i. Present and validate the draft Business Plan for the Northern Africa Grain 
Council. 

ii. Build stakeholder ownership and consensus. 
iii. Identify priority interventions that NAGC should implement during its first 

five years. 
iv. Gather regional evidence, statistics and stakeholder perspectives. 
v. Strengthen collaboration among Northern Africa countries. 

vi. Recruit members 
vii. Mobilize financial and in-kind commitments. 

viii. Establish thematic Working Groups. 
ix. Promote partnerships supporting AfCFTA implementation. 

 
Expected outputs 

i. A validated NAGC Business Plan. 
ii. Casablanca Declaration supporting the NAGC. 

iii. Stakeholder recommendations. 
iv. Priority Intervention Matrix. 
v. Regional grain sector baseline recommendations. 

vi. Membership Registration. 
vii. Strategic Partners. 

viii. Resource Mobilization. 
ix. Three operational Working Groups. 

 

Approach and Methodology 

The NAGC Stakeholders Forum will adopt a participatory, consultative and evidence-
based approach combining high-level policy dialogue, technical and thematic 
discussions, stakeholder consultation, business networking, investment engagement 
and collaborative planning. The approach is designed to build broad consensus and 
ownership around the advancement of the Northern Africa Grain Council (NAGC) 
while translating stakeholder perspectives into practical priorities, partnerships and 
an actionable institutional roadmap. 
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The Forum will take place over 16–17 November 2026, with Day 1 hosted at the 
Casablanca Marriott Hotel and Day 2 integrated into the Africa Food Show at La Foire 
Internationale de Casablanca. The two-day format deliberately moves stakeholders 
through two stages: SHAPE – CONNECT. 

Target participants 

The Forum will convene approximately 50–70 high-level participants, with 
representation from the full grain value chain and supporting ecosystem across 
Northern Africa, Africa and international markets. 

Participants will include governments and regulatory agencies; grain producers, 
traders, millers and processors; strategic grain reserve agencies; commodity 
exchanges; warehouse and collateral-management operators; ports, logistics and 
transport providers; financial and Islamic finance institutions; investors; development 
finance institutions; customs and border authorities; SPS and food-safety agencies; 
standards organizations; digital trade and agri-tech providers; research institutions 
and universities; Regional Economic Communities; UNECA; AfCFTA institutions; the 
Arab Maghreb Union; AOAD; development partners; international grain 
organizations; private-sector associations and the media. 

The broad representation is intended to ensure that NAGC emerges as a stakeholder-
driven institution reflecting the priorities of governments, businesses, farmers, 
investors, technical institutions and development partners, with the capacity to 
connect policy, markets, finance, investment, trade and food security. 

Day 1: NAGC Stakeholders Forum – 16 November 2026 | SHAPE 

Day 1 will provide the principal platform for shaping the vision, strategic direction 
and institutional foundations of NAGC. It will begin with the official opening and 
high-level political and institutional perspectives, including national governments’ 
perspective on partnerships for sustainable agriculture, food security and investment. 

The programme will then present the EAGC institutional journey and lessons from 
building regional grain markets, followed by the presentation and validation of the 
draft NAGC Business Plan. This will enable stakeholders to review the proposed 
strategic direction, identify priorities and strengthen ownership of the proposed 
Council. 

The afternoon will focus on the critical dimensions of a competitive regional grain 
economy through two high-level panels. The first will address food systems, resilience, 
nutrition, inclusive value chains, rural transformation and agricultural cooperation. 
The second will examine trade facilitation, customs and border management, 
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standards and SPS requirements, AfCFTA, trade finance, investment and market 
access. 

A dedicated MED-Amin strategic session will address grain market intelligence, early 
warning and preparedness, complemented by an IOFS strategic perspective on 
strategic grain reserves and the wider OIC food-security architecture. This session 
includes an interactive stakeholder dialogue to consolidate expectations regarding the 
services, partnerships and value NAGC should deliver to members and the region. 

The Day 1 programme therefore brings together institutions across the full grain 
ecosystem, including FAO, Rockefeller Foundation, CIHEAM-IAMM, FWGA, MEDA, 
Egyptian Food Bank, AOAD, AIMEC, IFAD, Afreximbank, AfDB, IsDB, Mubadala, 
UNECA, World Bank Group, Global Alliance for Trade Facilitation, STDF, ITC, MED-
Amin and IOFS, alongside governments, EAGC, ICDT and IGC. 

Day 2: NAGC Engagement at the Africa Food Show – 17 November 2026 | 
CONNECT 

Day 2 will connect the emerging NAGC agenda to the wider regional and international 
food and agribusiness marketplace through participation in the Africa Food Show at 
La Foire Internationale de Casablanca. 

The NAGC delegation will participate in the official Food Show opening, followed by 
an NAGC leadership address introducing the proposed Council to a broader business 
and investment audience. A dedicated NAGC Special Panel will explore how to build 
competitive, resilient and integrated Northern Africa grain markets, bringing together 
perspectives on policy, trade, finance, investment, market access, trade facilitation and 
private-sector development. 

The Food Show environment will provide further opportunities for B2B meetings, 
exhibition visits, buyer–seller linkages, investor engagement, technology and 
solutions exploration, and potential identification of NAGC members and strategic 
partners. 

Closing Ceremony and Way Forward – 17 November 2026 | INVITEES 

 
Strategic Positioning 

Potential partners have been invited as 
listed below 

1 
Italy–Africa Strategic Partnership 

Government of Italy –  
International Division 

2 Food Systems Transformation 
Partner 

Rockefeller Foundation 

3 Nutrition & Grain Value Addition 
Partner 

FWGA 
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The Forum will conclude at the Casablanca Marriott Hotel with a high-level Closing 
Ceremony.  

The session will present the consolidated Forum outcomes and recommendations, 
followed by a Strategic Partners and Resource Mobilization Roundtable to identify 
financial, technical and institutional commitments to support NAGC. 

4 Inclusive Agribusiness & SME 
Partner 

MEDA 

5 Strategic Investment Partner Mubadala 

6 Food Systems Resilience Partner FAO North Africa 

7 Agricultural Transformation 
Finance Partner 

AfDB 

8 Islamic Finance & Food Security 
Partner 

IsDB 

9 Continental Grain Trade & 
Investment Partner 

Afreximbank 

10 Regional Integration & AfCFTA 
Partner 

UNECA North Africa 

11 Trade Facilitation & Border 
Management Partner 

World Bank Group 

12 Trade Facilitation Implementation 
Partner 

Global Alliance for Trade Facilitation 

13 Standards & SPS Market Access 
Partner 

STDF / Marylynne Hopper 

14 Trade Intelligence & Market Access 
Partner 

ITC 

15 Knowledge & Innovation Partner CIHEAM-IAMM 

16 Grain Intelligence & Early Warning 
Partner 

MED-Amin 

17 Inclusive Markets Partner AIMEC 

18 Inclusive Rural Transformation 
Partner 

IFAD 

19 Arab Agricultural Cooperation 
Partner 

AOAD 

20 Food Security & Social Impact 
Partner 

Egyptian Food Bank 

21 OIC Food Security & Strategic 
Reserves Partner 

IOFS 
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Following the adoption of the Casablanca Declaration, the Forum will confirm 
Strategic Partners, members and thematic Working Groups. This will provide a clear 
transition from dialogue to implementation, defining immediate actions and 
responsibilities towards the operationalization of the NAGC. 

Across both days, the methodology will seek to identify priority challenges, 
opportunities, interventions, partnerships, investment opportunities, data, 
intelligence needs, and short-, medium- and long-term actions. The Forum is therefore 
designed not simply as a convening event, but as a mechanism for converting regional 
dialogue into institutional ownership, partnerships, commitments and a practical 
roadmap for NAGC. 

Sponsorship and partnership opportunities 

The NAGC Stakeholders Forum offers governments, development partners, financial 
institutions, investors, private-sector organizations, research institutions and technical 
agencies an opportunity to contribute directly to the advancement of NAGC and to 
the development of a more integrated, competitive, resilient and sustainable Northern 
Africa grain economy. 

Convened by EAGC, ICDT and IGC, the Forum welcomes financial and in-kind 

support for the delivery of the programme. Financial support opportunités include 

Title Sponsorships and Thematic Sponsorships, enabling contributions to the Forum 

and providing for advancement of the Northern Africa grain sector. 

1. Title Sponsorships 

Four title sponsorships packages are available. Each package a different level of 

visibility, engagement and strategic participation. Each package provides for high-

level, thought leadership, stakeholder engagement and business networking. 

Additional benefits may be added upon agreement with the Forum conveners. 

2. Thematic Sponsorships  

Organizations wishing to contribute to the Forum around a specific area of sectoral 

interest may participate as Thematic Sponsors 

These Thematic Sponsorships are opportunity to associate with and contribute to 

discussions within priority areas.  

Thematic Sponsors may also provide technical expertise and participate in all sessions, 

networking, B2B engagement.  Ideas for other mutually agreed activities aligned with 

their area of interest are welcome. 
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DRAFT PROGRAM 

 HIGH-LEVEL STAKEHOLDERS FORUM ON ADVANCING THE NORTHERN 
AFRICA GRAIN COUNCIL (NAGC) 

 

Theme: 

Building a competitive, resilient and integrated grain economy for Northern Africa  

Venue and dates: 
 

16-17 November 2026, Casablanca, Kingdom of Morocco 
 
 
 
 
 
 
 
 
 
 
 

Conveners 
Islamic Centre for Development of Trade (ICDT) 

International Grains Council (IGC) 
Eastern Africa Grain Council (EAGC) 
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Draft program 

 
Northern Africa Grain Council (NAGC) Stakeholders Forum 
16–17 November 2026 | Casablanca, Morocco 
 
DAY 1 – 16 NOVEMBER 2026:  
Strategic dialogue and advancement of a Northern Africa Grain Council 

Time Activity 
Lead / Facilitator / Proposed 

Participants 

08:00–08:30 
Registration, Welcome Coffee & 
Networking 

ICDT / EAGC 

08:30–09:30 Official Opening Ceremony 

Government of Morocco;  
Government of Italy – International 
Division;  
Egyptian Moroccan Council 
Arab Maghreb Union (AMU) 
ICDT / IGC / EAGC 

09:30–10:00 

Keynote Address:  
Why a Northern Africa Grain 
Council – Why Now? 

Hisham El Attal, NAGC Senior 
Advisor 

10:00–10:30 Health Break & Networking 

10:30–11:00 

EAGC Journey: Building Regional 
Grain Markets and Supporting 
AfCFTA Implementation – 
Lessons for NAGC 

Gerald Masila, EAGC;  
Strategic reflections from UNECA / 
Afreximbank 

11:00–12:30 
Presentation & Validation of the 
Draft NAGC Business Plan 

Latifa El Bouabdellaoui, ICDT, ED 
Gerald Masila, EAGC; 
Arnaud Petit, IGC 

12:30–13:30 Investment & Agribusiness Networking Lunch 

13:30–14:30 

HIGH-LEVEL PANEL 1: The State 
of Northern Africa's Grain 
Economy – From Food Security 
Challenges to Commercial 
Opportunities 

Moderator: The MED-Amin Network   
Panelists:  
FAO;  
MED-Amin Network;  
H.E. Ambassador Yousif Ahmed Al-
Kordofani, AIMEC  
TBC MEDA;  
FWGA;  
Egyptian Food Bank;  
AOAD; 
Private-sector grain representative 

14:30–15:15 
HIGH-LEVEL PANEL 2: Making 
Northern Africa a Gateway for 

Moderator: Afreximbank / UNECA. 
Panelists:  
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African Grain Trade – Trade 
Facilitation, Standards, Finance 
and Market Access 

Afreximbank;  
UNECA North Africa;  
World Bank Group – Trade 
Facilitation, Customs Reform & 
Border Management;  
Global Alliance for Trade Facilitation; 
STDF / Marylynne Hopper;  
ITC;  
EAGC/ICDT or private-sector trader 

15:15–15:30 Health Break & Networking 

15:30–16:15 

STRATEGIC SESSION: From 
Cairo to Casablanca – Building a 
Regional Grain Intelligence, Early 
Warning and Food Security 
Architecture 

Lead: MED-Amin /IGC.  
Panelists:  
MED-Amin; 
FAO; 
EAGC/RATIN 

16:15–16:25 

Strategic Response: From Early 
Warning to Strategic Grain 
Reserves – Building a Resilient 
OIC Food Security Architecture 

Islamic Organization for Food 
Security (IOFS) 

16:25–16:50 

Interactive Stakeholder Dialogue: 
NAGC as a Platform for Action – 
What Should NAGC Deliver for 
Members, Investors and the 
Region? 

Moderator: Hisham El Attal, NAGC 
Development Team.  
Contributors: 
MEDA;  
IFAD; 
H.E. Ambassador Yousif Ahmed Al-
Kordofani, AIMEC  
Mubadala;  
Afreximbank;  
IOFS; 
Private sector 

16:50–17:00 
Day 1 Conclusions & Key 
Messages for Day 2 

Chair / Rapporteur 

 
DAY 2 – 17 NOVEMBER 2026 
NAGC at the Africa Food Show: from strategy to markets, business and investment 
 

10:00–10:20 

NAGC Leadership Address: 
Building a Competitive and 
Integrated Northern Africa 
Grain Sector 

EAGC / ICDT / IGC 

10:20–12:20 
NAGC Special Panel: From 
fragmented grain markets to 
regional resilience: Building a 

Moderator: Professor Redad Ali, CEO 
Food Show Organizers.  
Proposed participants:  
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competitive grain trade system 
for Northern Africa 
Challenges, opportunities and the 
case for a Northern Africa Grain 
Council 

Gerald Masila - EAGC, ED 
Latifa El Bouabdellaoui – ICDT ED 
Arnaud Petit – IGC, ED 
Mubadala, 
Global Alliance for Trade Facilitation, 
Mr Ahmed Ag Aboubacrine - IsDB, 
Head, IsDB Group rabat Regional Hub 
AfDB,  
BADEA, 
Hisham El Attal, NAGC 
President, Fortuna DMCC 
Trader/processor 

B2B Meetings, Exhibition Visits 
& Stakeholder Networking 

ICDT / Food Show Organizers 

13:00-14:30 
Lunch Break 

ICDT / Food Show Organizers 

 

CLOSING CEREMONY & DINNER 
  

Time Activity 
Lead / Facilitator / Proposed 

Participants 

17:00–17:30 
Arrival, Refreshments & 
Networking 

ICDT / EAGC 

17:30–18:00 
Presentation of Forum Outcomes 
and Key Recommendations 

EAGC / ICDT / Working Group 
Chairs 

18:00–18:20 

Strategic Partners & Resource 
Mobilization Roundtable: Investing 
in the Future of NAGC 

EAGC / ICDT / IGC; strategic 
partners 

18:20–18:40 

Founding Members Session: 
Confirmation of Pioneer Members 
and Launch of NAGC Working 
Groups 

EAGC / ICDT / IGC 

18:40–19:00 

Adoption of the Casablanca 
Declaration & NAGC 
Establishment Roadmap 

Chair / Founding Members 

19:00–19:20 Closing Ceremony 
Government / Senior 
Representatives / ICDT 

19:20 onwards Closing Dinner & Networking ICDT 



 
 

Northern Africa Grain Council (NAGC) 

High Level Stakeholder Forum 

16th -17th November 2026 | Casablanca, Kingdom of Morocco 

SPONSORSHIP & STRATEGIC PARTNERSHIP PACKAGES 

The Northern Africa Grain Council (NAGC) High-Level Stakeholder Forum will convene 

senior government officials, grain-sector businesses, financial institutions, investors, 

development partners, trade organizations and other key stakeholders to shape a stronger, 

more connected and commercially sustainable grain sector across Northern Africa. 

The sponsorship packages provide organizations with opportunities for strategic visibility, 

thought leadership, business engagement and direct participation in the Forum. 

1. TITLE SPONSORSHIP PACKAGES 

The Forum offers four sponsorship levels, with benefits structured according to the level of 

financial contribution. 

Summary of Title Sponsorship Benefits 

Sponsorship 
Benefit 

Sponsorship Package 

Platinum 
US$ 50,000 

Gold 
US$ 30,000 

Silver  
US$ 20,000 

Bronze 
US$ 10,000 

A. Engagement and access benefits 

Opportunity to 
participate as 
Speaker at the 
Forum in a 
session of your 
choice 

YES YES YES YES 

Chair a session 
of your choice at 
the Forum 

YES YES YES YES 

Make remarks 
during Opening 
and Closing 
Sessions of the 
Forum 

YES NO NO NO 

Present a remark 
at the cocktail 
event 

YES YES NO NO 

Complimentary 
registrations to 
the Summit 

5 4 3 2 

B. Branding and visibility benefits 

Name and logo 
on all Forum 

YES YES YES YES 



 
 

promotional and 
conference 
materials (higher 
visibility for 
higher level 
packages) 

Banner/backdrop 
branding on main 
stage 

YES YES NO NO 

Include a 
promotional flier 
in the Forum 
folder, display 
roll up banners, 
branded table 
tents at the 
cocktail (all to be 
supplied by the 
sponsor) 

YES YES YES YES 

Branding on the 
NAGC website 
with link to your 
organization’s 
website (visibility 
prominence 
depending on 
sponsorship 
package) 

YES YES YES YES 

Exclusive 
branding at the 
AGTS 
Registration and 
Customer Service 
desks 

YES NO NO NO 

 

2. THEMATIC PARTNERSHIPS 

The NAGC Forum also invites organisations to participate as Thematic Strategic Partners, 

supporting specific areas of the grain value chain and contributing to the development of a 

more integrated, competitive and resilient regional grain economy. 

Thematic Partnership Contribution: US$ 3,000 

Organisations may select one or more areas aligned with their mandate, expertise and 

strategic interests. 

Thematic Partnership Potential Partner Profile 

Sustainability Organisations working on sustainable 
agriculture, climate resilience, 



 
 
environmental stewardship and sustainable 
grain value chains 

Production & Food Security Food-aid agencies, development partners, 
NGOs and organisations supporting 
agricultural production and food security 

Africa Markets Regional trade organisations, commodity 
exchanges, market platforms and 
organisations promoting intra-African trade 

International Markets International grain traders, exporters, 
importers, market intelligence providers 
and organisations supporting access to 
global markets 

Trade, Investment, Finance & Insurance Financial institutions, investors, insurers, 
trade-finance providers and investment 
promotion organisations 

Information Organisations working in inspection, 
certification, market information, 
processing, quality assurance and value 
addition 

Innovation Technology companies, digital platforms, 
data and AI providers, research institutions 
and agricultural innovation organisations 

Logistics & Transportation Shipping companies, freight forwarders, 
transport operators, logistics providers and 
supply-chain service organisations 

Consumers Food manufacturers, millers, processors, 
consumer organisations and other 
stakeholders representing end-user interests 

 

Summary of Thematic Partnership Benefits 

Thematic Partners will be recognised for their contribution to the relevant area of the Forum. 

Depending on the nature of the partnership and the agreed arrangements, benefits may 

include: 

• Recognition as a Thematic Strategic Partner in the relevant area. 

• Logo placement on relevant Forum and thematic materials. 

• Recognition in selected Forum communications and publicity. 

• Contribution as a speaker or panellist to a relevant session, subject to programme 

alignment. 

• Opportunity to showcase relevant products, services, technologies or solutions. 

• Participation in relevant business-to-business and networking activities. 

• Opportunity to distribute promotional materials, subject to arrangements with the 

organisers. 

• Acknowledgement in relevant post-Forum communications or reporting. 



 
 

The specific recognition and engagement arrangements for Thematic Partners will be agreed 

with the Forum organisers, taking into consideration the selected thematic area(s), 

programme requirements and available opportunities. 

Organisations interested in supporting the Northern Africa Grain Council High-Level 

Stakeholder Forum are invited to select their preferred sponsorship package or thematic 

partnership area using the official selection form. 

Completed forms should be emailed to admin@eagc.org; icdt@icdt-oic.org; sdjacta@igc.int 
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Northern Africa Grain Council (NAGC) 

High Level Stakeholder Forum 

16th -17th November 2026 | Casablanca, Kingdom of Morocco 

SPONSORSHIP & STRATEGIC PARTNERSHIP PACKAGES 

Kindly Email the completed form to: admin@eagc.org; icdt@icdt-oic.org;  

ORGANIZATION/ COMPANY DETAILS 
 
NAME _________________________________________________________________________ 
 
POSTAL ADDRESS____________________ CITY & COUNTRY ______________________ 
 
NAME OF CONTACT PERSON _________________________________________________ 
 
TITLE/POSITION_______________________________________________________________ 
 
TEL/MOBILE___________________________EMAIL_________________________________ 
 
WEBSITE______________________________________________________________________ 
 

 

A. TITLE SPONSORSHIP SELECTION 

Kindly select sponsorship package you wish to purchase: 

SPONSORSHIP 
PACKAGE 

VALUE TICK SEL ECTION 

Platinum US$ 50,000  

Gold US$ 30,000  

Silver US$ 20,000  

Bronze US$ 10,000  

 

B. THEMATIC PARTNERSHIP SELECTION (USD 3,000) 

Please indicate your area of interest: 

☐ Sustainability  

☐ Production & Food Security (Food Aid, Development Agencies, NGOs) 

☐ Africa Markets 

☐ International Markets  

☐ Trade Investment Finance & Insurance 

☐ Information (Inspection, certification, processing & value addition) 

☐ Innovation 

☐ Logistics & Transportation (Shippers) 

☐ Consumers 
 
Signature: ___________________________    Date: ____________________________________ 

mailto:admin@eagc.org
mailto:icdt@icdt-oic.org
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